
Proposed new structure for the ICCA Board 
 
Reasons: 

• To adjust for an unintended consequence impacting Canada and potentially any 
new countries that would join the program. 

• To accommodate the new countries joining the program. 
• To implement a fair representation on the ICCA Board. 
• To truly “internationalize” the ICCA Board. 

 
Current structure: 

- 46 voting members on the ICCA Board 
o Includes 1  representative from each local board (37) 

- Of the 38 local boards  
o 34 United States 
o 3 Canada 
o 1 India (national board) 

 
 
Description of proposed new structure 
 

• ASA – credentialing organization (no change) 
 

• ICCA – certifying body 
– Sets the overall policies for the program (same as it is currently) 
– Same number of representatives from each country (new feature) 

 
• National and/or Local Boards 

– Not all countries will need or want a national coordinating group, the 
country will need to decide what works best for them 

– National, if needed, would be a coordinating group and could be the 
implementation body depending on the size of the country  

• US – national coordinate group and local boards to implement the 
program 

• National coordinate group would focus on issues that are 
specific to the host country but not of importance at the 
International level or to all countries 

• India – currently has one national board and may have regional 
boards to implement the program 

– Local (state/province/region) boards implement the program 
• Canada – may not need or want a national coordinating group, they 

currently have 3 local boards that implement the program 
 


